J12
Consultation Information

As you may have read in our literature, J12 is more of a
philosophy or set of values by which our services are structured,
rather than specific curriculum or teaching. Therefore, each
expression of J12 is unigue within the DNA of the church in
which it is functioning, yet still holds the same philosophy or
values of the ministry of J12.

We have received consistent requests, phone calls and emails
for answers to questions and information on exactly how to do
J12 in your local church. We have found it challenging to be
able to effectively give counsel or advise without knowing
many of the variables your particular church is dealing with.
Each church situation is so unique, it is difficult, if not impossible,
to implement exactly the same program in the same way and
expect it to work with maximum efficiency for that particular
church and its’ particular situation.

Because of this great need, we are now offering a personal
consulting plan to those of you who are interested in having J12
in your church. Here is how it works:

We give you an extensive questionnaire regarding many of the
specifics of your church. For example: What is the vision and
mission of your church? Are you more inreach or outreach or a
combination of bothe What is your philosophy of staffing for
kid's church, volunteer or paide What is the volunteer structure
in other ministries at the church? In what type of community is
your church locatede Do you have activities that connect
your church to your communitye Does your community have
any ministries unique to that area? What types of giftings are in
your churche What other areas of ministry do you have?2 Are
there adults involved in other outside ministries?



This questionnaire will give us specifics on how to craft a
specific ministry plan that will help your church and your kids
best express the heart of Jesus at 12, and live the seven words,
which are, “I must be about My Father’'s business.” Our team
will review it and come up with an initial plan for your church.
Jessica Johnson and another member from the team will then
come to your church to meet with your leaders discussing and
revising the plan as we gather further information and ideas
from your team. We would like to meet on a Friday evening
and Saturday. The evening would allow for assessment and
give us knowledge as to the greatest areas of need to focus on
for Saturday. Your leader will then receive a Master Plan Book
with all the information talked about and discussed. There will
also be an opportunity to have a conference call with your
team once a month for progress reports. Working together, we
believe J12 can have a unique expression in your church and
community.

* For very small churches, there could be a possibility of
“bundling”. This would only be for churches with less than 15
kids in the J12 age range and would be limited to up to five
churches holding a seminar together. Very small churches
have limited variables to deal with. Therefore, | believe we
could come up with a fairly comprehensive “starter” plan for
these churches, giving them basic direction and tools to begin
building their ministry as well as serve those who are already
there. Please note: These churches would not be eligible for the
monthly conference call unless they are able to work together
and utilize the conference call for all churches
comprehensively.

The costs for these services are as follows:
$2500.00 Fee for questionnaire, team review/design
and consultation of one evening and a

day, monthly follow-up for 12 months.

TBD Travel expenses consisting of 2 airfares,
accommodations and meals.



